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Assessor Game Plan 

Introduction 
Assessors play a pivotal role in the assessment and development process. They are individuals entrusted with evaluating 
candidates' skills, competencies, and potential during Assessment and Development Centers (ADCs). This game plan outlines the 
roles and responsibilities of an assessor, considerations before, during, and after the assessment, and how to prepare an effective 
assessment report. 

 

Who Is an Assessor? 
An assessor is a trained professional responsible for conducting objective and fair evaluations of individuals participating in ADCs. 
These individuals possess expertise in the assessment process, have a deep understanding of the competencies being evaluated, 
and are committed to ensuring unbiased, consistent, and insightful assessments. 

 

Roles and Responsibilities  
Assessment and Development Centers (ADCs) are instrumental in identifying and nurturing talent within organizations. Assessors, 
individuals responsible for evaluating candidates during ADCs, play a critical role in this process. Let's delve deeper into the roles 
and responsibilities of assessors at different stages of ADCs. 

Before the Assessment During the Assessment in ADCs After the Assessment in ADCs 
1. Understanding the Objectives of 

ADCs: Assessors should engage in 
thorough discussions with the 
organization's leadership or HR 
department to grasp the specific 
objectives of ADCs. This includes 
understanding whether the 
assessment is primarily for 
recruitment, talent development, 
or succession planning within the 
organization. Clear objectives help 
in aligning the ADC process with the 
organization's strategic goals. 

2. Familiarizing with Assessment Tools 
in ADCs: Beyond mere familiarity, 
assessors should have expertise in 
the assessment tools and exercises 
that will be used. They must 
understand the intricacies of each 
tool, including how to interpret 
results accurately. This knowledge 

1. Conducting Fair and Objective 
Assessments: Assessors play a 
crucial role in creating an unbiased 
and objective assessment 
environment. This involves treating 
all candidates with the same level 
of respect and avoiding any 
personal biases that may impact 
the evaluation process. Fairness is 
the cornerstone of an effective 
assessment. 

2. Providing Clear Instructions: Clarity 
in instructions is vital for candidates 
to understand the expectations of 
each assessment exercise fully. 
Assessors should be able to 
articulate the purpose of each task, 
what is being assessed, and how 
candidates will be evaluated. This 
clarity helps candidates perform at 
their best. 

1. Assessment Report Preparation: 
The assessment report is the 
culmination of the assessor's work. 
It should be meticulously prepared, 
offering a comprehensive overview 
of each candidate's performance. 
Besides strengths and areas for 
improvement, the report should 
also provide a nuanced 
understanding of each candidate's 
potential and readiness for specific 
roles or responsibilities. 

2. Feedback Session: The feedback 
session is an opportunity for 
assessors to engage with candidates 
in a dialogue about their 
performance. This is a crucial step 
where candidates can ask 
questions, seek clarifications, and 
gain insights into their assessment 
results. It's also a moment for 
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ensures that assessments 
conducted in ADCs are not only 
comprehensive but also 
meaningful. 

3. Calibration: Calibration sessions 
should be more than just agreeing 
on assessment criteria and 
standards; they should involve in-
depth discussions among assessors. 
These sessions are essential for 
building consensus on what 
constitutes exemplary performance 
versus areas that require 
development. Calibration ensures 
that assessments conducted in 
ADCs are consistent across different 
assessors and that candidates are 
evaluated fairly. 

 

3. Observation and Data Collection in 
ADCs: Assessors must be astute 
observers. During assessment 
exercises, they should not only 
record what candidates do but also 
take note of how they do it. This 
involves observing behaviors, 
communication skills, problem-
solving approaches, and other 
relevant competencies. These 
observations form the basis of the 
assessment report. 

4. Effective Feedback in ADCs: Giving 
feedback is an art. Assessors should 
provide feedback that is 
constructive, specific, and 
actionable. Instead of merely 
identifying areas of improvement, 
they should guide candidates on 
how to develop those areas. 

 

assessors to encourage candidates 
and offer guidance on their 
developmental journey. 

3. Data Confidentiality: Protecting 
assessment data is paramount. 
Assessors should ensure that all 
data collected during assessments 
is handled with the utmost 
confidentiality and is used only for 
its intended purpose. 

 

 

Considerations for an Effective Assessment Report 
 

1. Clarity and Structure of Assessment Reports: A well-structured report follows a clear format, making it easy for 
stakeholders to navigate. It typically includes an executive summary, candidate profiles, assessment methodologies, 
findings, recommendations, and action plans. Standardization in language and format enhances readability. 

2. Balanced Feedback in Assessment Reports: Effective assessment reports strike a balance between highlighting 
candidates' strengths and pointing out areas for improvement. This balanced perspective provides a holistic view that 
guides development efforts. 

3. Actionable Recommendations in Assessment Reports: To be truly valuable, assessment reports should offer actionable 
recommendations. These recommendations should be specific, achievable, and directly linked to the competencies 
assessed. Candidates and organizations should be able to use these recommendations to create targeted development 
plans. 

4. Data Accuracy in Assessment Reports: The accuracy of assessment data is non-negotiable. Any inaccuracies or errors in 
data can lead to misguided decisions. Assessors should double-check their data to ensure that all information presented 
is factual and aligned with their observations. 

5. Goal Alignment in Assessment Reports: Assessors should tie assessment results to the candidate's career goals and 
developmental needs. This alignment helps candidates understand how their performance relates to their aspirations 
and guides them on their development journey. 

6. Avoiding Jargon in Assessment Reports: Assessment reports should be accessible to a wide audience. Avoiding technical 
jargon and using plain language makes the report more inclusive and understandable for all stakeholders. 

7. Feedback Delivery in Assessment Reports: The delivery of the assessment report, typically in a feedback session, is as 
critical as the content itself. Assessors should present the report in a manner that encourages dialogue and questions 
from candidates, ensuring that they fully comprehend the feedback. 

 



1st & 2nd Floor, Kagalwala House, Plot No. 175, Kalina,  
Santacruz East, Mumbai, Maharashtra 400098 
 
Mobile +919930021140 (raj); email: raj.verma@breakfree.co.in 

 

 

 

Example:  
Let’s illustrate the concept of "Feedback Session" within Assessment and Development Centers (ADCs): 

 

Scenario: John, a high-potential employee at ABC Inc., recently participated in an ADC to assess his 
leadership potential and skills. After the assessment, the assessors scheduled a feedback session with John to 
discuss his performance and assessment results. 
 

Feedback Session - Exemplifying the Process: 
 

• Assessor 1: "Hello John, thank you for joining us today. We appreciate your participation in the ADC. This feedback 
session is an essential part of the process, where we'll discuss your performance, strengths, and areas for improvement." 

• John: "Thank you. I'm eager to hear your insights." 
• Assessor 2: "Great, let's start with your strengths. During the group discussion exercise, you exhibited excellent 

communication skills. Your ability to articulate your ideas clearly and facilitate the discussion was commendable." 
• John: "I appreciate that feedback. I do work on my communication skills." 
• Assessor 1: "Absolutely, and that's a valuable skill. Now, regarding areas for improvement, we noticed that you struggled 

a bit with time management during the in-basket exercise. It's essential to complete tasks within the given time frame in 
a corporate setting." 

• John: "I see where I need to improve. Time management has been a personal goal." 
• Assessor 2: "That's a positive approach, John. We also observed that at times, you appeared a bit defensive when 

receiving feedback from your team members during the role-play exercise. Constructive feedback is a crucial part of 
professional growth." 

• John: "You're right; I should be more open to feedback. I'll work on that." 
• Assessor 1: "Excellent, John. These insights are valuable for your development. Moving forward, we recommend 

attending a time management workshop offered by ABC Inc. It can help you improve your efficiency. Additionally, 
consider enrolling in a feedback training program to enhance your ability to receive and use feedback positively." 

• John: "I'll definitely explore those opportunities. Thank you for the recommendations." 
• Assessor 2: "You're welcome, John. Remember that personal and professional growth is an ongoing journey. We believe 

you have great potential, and with the right development efforts, you can reach your career goals." 
 
In this example, the feedback session within the ADC provides John with specific feedback on his performance, highlights his 
strengths, identifies areas for improvement, and offers actionable recommendations. This constructive dialogue helps John 
understand his assessment results, plan his development, and align his goals with the organization's expectations, exemplifying 
the importance of feedback sessions in ADCs. 

 

 


